
PHYSIOTHERAPY PROTOCOL – 
ROTATOR CUFF REPAIR

WEEK 0 – 6 PROTECTIVE PHASE

Goals: - Gradual Increase in range of motion
 - Protect Repair
 - Decrease Pain and Inflammation 

WEEK 0 – 4
Brace or sling (physician determines)
Pendulum exercises
Passive Range of Motion exercises (L-bar or T-bar) supine

• Flexion to 125 degrees
• External/internal rotation (shoulder to 40˚ of abduction) to 30˚ (from   
 3/52), unless specified otherwise.
• Passive range of motion to tolerance
• Rope and pulley for flexion only (3 – 4 weeks post-op)
• Elbow range of motion and hand gripping exercises
• Sub-maximal, sub-painful Isometrics
• Flexors
• Abductors
• External/internal rotation 
• Ice and pain modalities

WEEK 4 – 6
Discontinue immobilizer or sling
Continue with all exercises listed above
Progress to active assisted range of motion exercises (from week 6)

• Flexion to 145 degrees
• External/internal rotation performed to 65˚ abduction (range to tolerance)

WEEK 7 - 14 INTERMEDIATE PHASE

Goals: - Full, non-painful range of motion (10 weeks)
 - Gradual increase in strength
 - Decrease pain

WEEK 7 – 10
Perform active-assisted range of motion with L-bar or T-bar

• Flexion to 160 degrees
• External/internal rotation (performed to 90˚ shoulder abduction) to  
 tolerance (greater than 45˚)
• Perform strengthening exercises
• Use exercise tubing/Theraband for external/internal rotation, arm at side
• Initiate humeral head stabilizing exercises
• Initiate dumbbell strengthening exercises
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WEEK 11 – 14
Continue all exercises listed above (full range of motion by 7–12 weeks)
Begin isokinetic strengthening (scapular plane)
Begin side lying external/internal rotation exercises (dumbbell)
Begin neuromuscular control exercises for scapula

Patient must be able to elevate arm without shoulder and scapular head hiking before initiating 
isotonics; if unable, maintain patient on humeral head stabilising exercises.

15 – 26 WEEK  ADVANCED STRENGTHENING

Goals:  - Maintain full, non-painful range of motion
 - Improve strength of shoulder
 - Improve neuromuscular control
 - Gradual return to functional activities

WEEK 15 – 20
Continue active assisted range of motion exercises with L or T-bar; flexion, external/internal rotation 
Perform self-capsular stretches
Begin aggressive strengthening programme

• Shoulder flexion strengthening
• Shoulder abduction (to 90 degrees)
• Supraspinatus
• External/internal rotation 
• Elbow flexors/extensors
• Scapular muscles
• Begin conditioning programme

WEEK 21 – 26
Continue all exercises listed above
Isokinetic test (modified neutral position) for external/internal rotation at 180 and 300 ˚/sec
Initiate interval sport programme

WEEK 24 – 28 - RETURN TO FULL ACTIVITY PHASE
 
Goals:  - Gradual return to recreational sport activities
 - Continue all strengthening exercises
 - Continue all flexibility exercises
 - Continue progression on interval programmes


